GOLF COMMISSION MEETING
June 25, 2018
Mayor’s Conference Room — Room 128

Present: Jeffrey Gallant, Karen Deneen and David Noyes Absent: Michael Budwick
In Attendance: William Frank
Minute Taker: Christine Kumar

The meeting came to order at 4:30pm
Jeffrey Gallant asked if anyone was audio or video taping the meeting. None.

Karen Deneen made a motion to accept the meeting minutes from June 4, 2018, Seconded by David Noyes. 3-0
so voted.

Correspondence: None
Old Business: Policies will be reviewed and rewritten—beginning next month
New Business: None

Updates:
e Bill Frank
o Fertilizer for grub control was applied on Saturday.
o Bill Moore officially retires on Friday the 29th. He is interested in coming back part-time.
o The high school employees started back this week and have begun the detail work; weed
whacking, pruning, cleaning sprinkler heads, cart path cleanup, etc.
o Still collecting information for pump house repair.
o Cart paths by 16 and 18 are in need up work—quotes are very expensive.
o Very happy with the work completed in front of 10.

Commission’s Comments and Reports: David Noyes had two visitors at the course and received very positive
comments about the conditions.

Chairman’s Comments and Reports: Nothing to Report

Financials: Jeffrey Gallant read the financials.
e 2018 total revenue is up about $54k as compared to 2017 revenue at about the same time period.
e Memberships are about the same, Greens Fees, Driving Range Tokens and Cart Rentals are up from
same time in 2017.

David Noyes made a motion to accept the financials, Seconded by Karen Deneen. 3-0 so voted.
Next meeting is scheduled for Monday, July 23rd at 4:30pm in The Mayor’s Conference Room.
Karen Deneen made a motion to adjourn the meeting, Seconded by David Noyes. 3-0 so voted.
The meeting adjourned at 5:15pm.

Respectfully submitted,
Christine Kumar



